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②

The role profile and the required competencies are made available to RCM members



③

An RCM member submits a self nomination / eligibility declaration form

⑤

The RCM member is not eligible and is disqualified from becoming a candidate



⑥

The RCM member is eligible and becomes a candidate for election



④

CEO applies the RCM Rules to determine whether the RCM member is eligible to stand for election

⑨

Assessment Panel interviews the candidate.

⑧

Candidate chooses to go through assessment by submiting their cv





⑦

Candidate chooses not to go through assessment



⑭

Candidate chooses to proceed to election

⑬

Candidate has debrief conversation with a member of the Assessment Panel

⑰

The following are sent to voters in the election.

(a)	the Candidate’s election address;

(b)	the statement of the Assessment Panel together, where applicable, with the competence rating awarded  by the Assessment Panel.

⑱

Ballot conducted by an independent scrutineer in accordance with RCM Rules

⑫

Candidate is given competence rating awarded by the Assessment Panel and (anonymised) the competence rating awarded by the Assessment Panel to any other candidates 

⑪

Assessment Panel determines competence rating for the candidate at level A or B

⑮

Candidate withdraws their candidature

①

RCM Board determines role profile and required competencies in respect of the vacancy

⑯

Candidate submits to CEO an election address

⑩

Assessment Panel determines competence rating at level C
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